CHAPTER XII
REFORMS
DURING the six years that Kitchener spent in
India as Commander-in-Chief there were no
military operations, and the story of that period
is therefore comparatively unexciting. An
attempt to discuss in detail the many reforms
which he introduced would require a big
volume to itself, and even then it would convey
little except to those who have served in the
country and know something of its geography,
its peoples, its institutions. Nevertheless an
endeavour must be made to sketch the out-
standing problems with which he was con-
fronted, if only for the reason that an occa-
sional clue may be found to the working of his
mind.
If Kitchener had failed to impose organiza-
tion on the troops in South Africa, he had
brought away with him valuable lessons which
he was now in a position to apply.
The first of these lessons was that, for pur-
poses of command and administration, an army
must be organized in standard units of recog-
nized strength; for infantry the Division, and
for cavalry the Brigade, had been accepted as
the standard units in the British Army.
Secondly, the Division or Brigade which had
been moulded together during peace should not
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